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Leonardo da Vinci Pilot Project:
EDUCATIONAL MATERIALS FOR DESIGNING AND TESTING OF

TIMBER STRUCTURES
Project number: CZ/06/B/F/PP-168007

MINUTES

From the 4" meeting of project partners
Held in Horsens, VIA University College
on Friday September 12, 2008.

Participants: P1 - Dr. Lokaj, Doc. Materna, P3 — Ing. &R, Ing.Zimov4, P4 - Dip.Ing.
Augustin, P5 - Doc. Kuklik, P6 — Ing. K#&d, ing. Polednik, P7- Mr. Hansen, MSc., P8 -
Prof. Bell, P9 - dr.inz. Marynowicz, P10 — AssooPremrov, P11- Mgr. Zlaanska, Mrs.
Slabejova, dr. Sandanus

Not present P2- Dr. Cvelbar

1. Opening (8.30)
Doc. Materna welcomed all partners.

2. Check of activities of single WorkPackages
2.1. WP1 — Administrative issues

- The National LdV agency approved the change ofpitugect duration — the project will
terminate on 31.12.2008. All activities must badined till that time. All partners took this
change into account.

- Disseminationof the project, its tasks and results — pleasal 4t of seminars you
participated on or articles in magazine for 07-09&till 23.10.2008- necessary for Progress
report sent to Prague by P1 every 3 months. Ceplebe part of Final report!

- WP leaders (P2,P3,P4,P5,P11) must send to P1-P&Nrterly evaluatioof the WP for
the whole project duration— will be part of Finalport!!! — Available at project website —
deadline31.10.2008

- Project website- being updated, will be updated till 15.11.20@8ter that date local
language versions should be updated — pay attention

- Final report- activities from 10/2007 — 12/2008

- Deadline30.11.2008—- applies to all partners — empty document wélldent to partners for
filling in the information that concerns them

- all relevant copies of documents, receipts, iogsishould be sent to P1 8i1.11.2008
- Deadline for sending the final version — 28.2 260applies to P1
- Try to keep the budget — do not overdraw it
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- The report is a mirror of all activities done during the 2 years of the project duration —
bad evaluation = reduction of staff costs!!!

2.2. WP2

- Dissemination- partners are asked to pay greater attentiorsg@ighination and valorisation
activities. It is necessary to keep records ofatigsation activities — when, where and how
partners informed about the project — invitatiqrisptos etc.

- Great attention is paid to this activity — wik liritten in the Final report for every partner
- Media contact — mainly P1,2,6,7,8,10 and 11

- Marketing to professions — P2,4,8,11

- Marketing to universities — P5

- Marketing to local authorities — P1,2,4,5

- concerning marketing please keep records (embstters, addresses of organizations
contacted) and send them to P1

- The sooner we finish the products the soonentaiketing actions can start

2.3. Handbook 1
- already completed, final version available avaie part of project website
- English editing - done

- All partners are asked for Internal evaluatiorthef Handbook 1.Please use form PRN 6 for
the evaluation and send it to P1 1i0).11.2008

- P4 will find subcontract for External evaluatiand send the evaluation to P1 1ifl.11.2008
- Placing the handbook on the public web5-11.2008

2.4. Handbook 2

- already completed, P5 is asked to send the Vieiaion to P1 to put it on the website for all
partners till10.10.2008

- English editing — done

- All partners are asked for Internal evaluatioriref Handbook 2. Please use form PRN 6 for
the evaluation and send it to P1 1i0.11.2008

- P11 will find subcontract for External evaluati@md send the evaluation to P1 till
10.112008

- Placing the handbook on the public web5-11.2008

2.5. Organization of seminars
-19.4.2007 — Brno - OK
- 29.6.2007 — Graz - OK
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- 28.3.2008 — Opole — OK
- 20.6.2008 — Prague — OK — report will be prepdmngél and P5
- 11.9.2008 — Horsens — OK - report will be predarg P1 and P7
- all partners evaluate the organization of thmisar of Mr. Hansen very positively.

- P7 and P5 are asked to send attendance listd, ghoagramme of the seminar, photos,
guestionnaire and its evaluation fih.10.2008

- Preparation of future events — please think ahisar organized on the topic of timber
structures and constructions — must be mentionéakifrinal report

2.6. Case studies

- All case studies and Instruction handbook fincsh&vailable at private part of the project
website.

- All partners are asked for Internal evaluationcase studies and Instruction handbook —
10.11.2008Please use form PRNG.

- Placing the products on public websitd3-11.2008

2.7. Database

- Concerns all partners! Please start to work a\WiP — important!!!
- Number of entries per partner is obligatory! —se

- Only 9 entries so far! (P1-1, P3-1, P6-2, P9-1, P10-4)

- Till the end of project — mirb1 entried — less entries = possibility of reduction of staff
costs!!!

- Partners are asked to send the database ewotidsdccording to the table till the end of the
project duration. The number of entries must bélied by every partner!

Distribution of database entries per
partner

No. of
entries/partner/project

P1 |VSB-TUO

P2 | IMK

P3 |TU Graz

P4 | CKAIT

P5 |CVvUT

P6 |F.N.B.

P7 | V.Bering

P8 |NTNU

P9 | TU Opole

P10 | U. of Maribor

P11 | SKSI
total
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2.8. Products’ local transfer
- WP leader — P11
- Partners concerned: P3, P4, P9, P11/subc.
- Find subcontracts for translations! Cannot be framm staff costs!!
- Language versions:
German — HB1 + HB2
Polish - HB1 + HB2
Czech - 1/3 HB1 + HB2
Slovak — 2/3 HB1

- +adding small dictionaries to every language ivers- P1 will send 200 words to partners
concerned based on proposal sent by P3

- 14.10.2008- deadline for Czech and Slovak versions

- 14.11.2008- deadline for Polish and German versions

- P1 will put the translated handbooks on publit pathe website 20.11.2008
- Attempts for obtaining accreditation — P3,4,9110-11/2008

3. Miscellaneous

P5 treated all partners for lunch and arrangedrsiams to Velux company and Komfort huse
passive houses. Before the meeting the partnated/iSsorum Horsens — the roof structures.
On the previous day after the TEMTIS country semimaHorsens the partners visited a
company called Simpson Strong-Tie.

4. Subsequent meeting
No other meeting is planned.

5. Closure of the meeting
The meeting was closed at 10.30.

Minutes were compiled by Marcela ZahnaSawarcela.zahnasova@vsbmz 6.10.2008




